South Whidbey Parks & Recreation District

November 17, 2010 – Budget Hearing and Regular Meeting Minutes

Budget Hearing

I. Call to Order 
Commissioners Present:  Linda Kast, Jim Porter & Don Wood
      Staff Present:  Terri Arnold, Tom Fallon & Peggy Hockett



Don called the meeting to order at 6:30 p.m. 
 
II. Public Comment
No public comment.
III. Budget Discussion

Jim asked Tom about the mileage on the Park truck.  Tom said the mileage was 59,000.  Jim asked if the truck would be traded in when the new truck was purchased and Tom said no, they will keep the old truck for servicing the outlying areas.
Linda stated that the approval of the budget is not dependent upon the carry forward so any statements implying this should be removed from the Budget Narrative in the future.  
Jim asked what the $26,077 in Capital Projects was earmarked for and Terri said it was for a second picnic shelter.
Linda stated that the Park District has been fiscally conservative.  

Terri read aloud the 2011 Levy Certification.

IV. Adjournment  
There being no further business the budget hearing was adjourned at 6:47 p.m.
Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter & Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte  

Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

Linda made a motion to approval Resolution 2010-01 which allows for a 1% increase in the regular property tax levy.  Jim seconded the motion and the motion was unanimously approved.
II.   Approval of Minutes

The minutes of the Regular Meeting on October 20, 2010, were unanimously approved in a motion made by Linda and seconded by Jim. 
III.    Public Comment

      Terri introduced Glen Harris, an archery instructor, who had attended a RCO workshop for firearm and archery grants in 2011.  Glen introduced himself to the commissioners and detailed his credentials.  Glen said that archery has been a popular District program and he had previously received a $5,000 equipment grant for an after-school archery program.  Glen said he averages 10-12 students per session but he is unable to teach archery in the winter due to the weather and the lack of a facility.  Glen distributed a handout (to be attached for permanent records) to the commissioners which gave them more information about archery and the possible grant.  Glen suggested that they use grant funds to build a facility where the trailer is currently.  Linda stated that this was the same spot where the community center was to be located.  Terri agreed but said the community center could be built in phases with the first phase being the archery facility.  Glen said the building needed to be archery-specific for 10 years which means they could use the facility for other programs but the majority of programs needed to be archery-related.
       Linda asked how much the grant was for and Glen said the grant was for at least $50,000 and possibly $100,000 and a 50% match was required.  Linda said she was not ready today to commit to using the community center site for archery.  Glen said he could almost come up with enough matching money from companies who are supportive of an archery facility.  Glen added that facility user fees for archery-related programs could be collected to increase revenue to the District.  Linda asked if the archery facility could be located somewhere other than the designated site for the community center.  Glen said the facility could be located anywhere as long as the facility could be accessible at all times. 
Jim said he was glad to hear about the possible archery grant because it opens up dialogue on the subject and they can start thinking about it.  Terri said one of the main reasons they needed a facility was due to the storage of the equipment which is not easy to move.  Terri said they have looked at renting a facility but an area is needed to store the equipment which is not always conducive in a rental property.  Glen said they could use the property value of the land where the community center would be as part of the match for the grant.  Terri said they are hoping to have an archery facility by 2013 but they would need to get permits, etc. in line before applying for the grant.  Glen said he was fairly confident that Easton would donate whatever funds were needed for the matching portion of the grant.  Terri said they need housing for programs such as pickle ball, etc. and if a building is built, she wants to be able to use the building for multiple purposes.  Linda asked if the facility could be located in another area of the district and Glen said yes.  Jim said they needed to discuss the archery grant in the future.  
Terri introduced Louis Muniz who is a member of the Rotary Club of South Whidbey (Rotary).  Louis stated that the Rotary is looking for community projects to complete and he suggested to the Rotary that they build an outdoor basketball court at Community Park.  His idea was one of the top five ideas presented to the Rotary.  Louis said he was suggesting a basketball court because basketball is a sport he enjoys but also there is not a good location to play basketball on South Whidbey and the new court would benefit both youth and young adults.  Louis said the new court (60 ft x 90 ft) would be located where the current basketball court is now because it is inviting and sunny, but the court would be turned perpendicular to allow for parking.  Louis said the new court is made of polyurethane and snaps together and only needs pressure washing once a year.  Louis said it would be a good idea to fence around the back side of the court. Linda asked what was needed to prepare the surface of the court and Louis said the asphalt would not need much preparation.  Jim asked what the cost per square foot was for the court and Louis said the total cost of the court would be $33,066.54.  Louis said the Rotary would raise the funds for the court but he needed the permission of the commissioners to install the court on District property.  Tom said he would want fencing on both sides of the court.  Linda said she liked the idea of a new basketball court.  Louis said the Rotary would conduct fund raising next summer for the court so the court could be installed by the end of 2011.  Louis asked for a letter from the commissioners to take to the Rotary which shows the District’s approval.  Jim said he thought the basketball court was a great idea but he was concerned about parking if the court placement was changed.  Jim asked Tom to chalk out a diagram of the court so that he could view the actual layout of the court.  Don asked for a drawing of the court for the next Board meeting.
IV. Treasurers Report

Peggy stated that funds from the Maintenance and Operations Fund were moved to the Reserve Fund to raise the Reserve Fund up to the required amount for 2010.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $167,818.71.

· The Capital Fund was $500.62.

· The Project Fund was $125.50.

· The Reserve Fund was $114,815.95.
 Voucher Approval
In a motion made by Linda and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3614 through #3678 in the amount of $45,111.55.
V.   District Report

A.  Director’s Report: 
 Terri introduced Matt Antetomaso and stated that it was a great experience to watch Matt grow from a camp counselor to the lead teacher for the After School Program.  Terri said the After School Program was not about how many kids were served, it was about whom had been served.  Terri said that the parents of the After School Program participants have been grateful to Matt for how he handled the kids.  Terri said they may try the program again in April as a small fee-based program and they will possibly partner with other groups such as Good Cheer.
Terri said she was having a hard time pinning down Robert Frey regarding the Mudder Race but she was hoping to ask him to come in and meet with her.  Linda said the only downside for the District is if the commissioners say yes to allowing the race at Trustland Trails and then the race does not happen.  Linda asked if anyone had received any feedback from the public about the race and Don said he had received positive feedback from one person.  
Terri said that at the last Board meeting, they had discussed the property lines at Trustland Trails because of Bob Kohlwes’ phone call to Jim. Terri said she spoke with Bob who referred her to Gary, his son, because Gary was concerned about people wandering onto his property when he was hunting.  Terri said that Gary said the ‘No Trespassing’ signs had been removed from the property border line of Trustland Trails and his property.  Terri said she will have the property lines surveyed and they will be installing boundary signs. 

B.   Maintenance Report
Tom said they were working on cleaning up five major trees that fell due to the windstorm a couple of nights ago.  Tom said they have also been trimming trees at Trustland Trails and clearing debris on the main trail using the wood chipper.  Tom was asked if the gate at Trustland Trails stays open at night and Tom said yes, it will remain open until he notices vandalism, etc. and then they will start closing and locking it.  Tom said that soccer has almost wrapped up their fall season.
       C.  Programs Report  

Carrie stated that they were in the midst of two of their larger programs, Basketball and Dodgeball.  Carrie stated that the number of Dodgeball participants is a little bit smaller this year which may mean the novelty of Dodgeball is wearing off.  Carrie said the Winter Festival is coming up on December 5.  Carrie said the Activity Guide was finished and Whidbey Marketplace is publishing the Guide this year.  Carrie said that so far, all is working well with the Marketplace and the Guide should be available in December.

Carrie said she is expecting a $500 grant from Kimberly-Clark which recognizes volunteer service.  Carrie said she plans to use the grant proceeds for the triathlon.  Carrie said she is offering two new programs this winter – a shuttle service between wineries for the Red Wine and Chocolate Festival and roller derby for kids.  
VI.   Unfinished Business
A. Comprehensive Plan
Terri said she has asked for the most recent Comprehensive Plan from Matt but she has not heard from him.  Linda asked if they needed another workshop to review the Plan and Terri said that would be a good idea.
B. Mudder Event
This item was discussed during the Director’s Report.
C.  Sick Leave Donation Policy

Terri said that one of her goals for 2011 was to work on the policy and procedures manual and since the sick leave donation policy is one of these policies, she asked to wait to discuss the sick leave donation policy until next year.   
VII.   New Business

A. Surplus Resolution for Storage Trailer
Terri said that they should discuss at some point what they want to do with the trailer because the roof is leaking, among other issues, and something needs to be done.  Terri said they could issue a RFP for the removal of the trailer or they could speak with the fire department about using the trailer as a possible burn training site.  Terri said they will need to surplus the trailer by issuing a resolution before they can do anything with it.  Linda said they could start the process by informing the fire department about the trailer.  Jim said they need to investigate what the options are for removing the trailer.

B. Z-Card Reprint Idea
Terri stated that she did not have any more z-cards to distribute. Terri said the cards cost $1/each and Whitney Webber told her that there is still money from the grant to pay for reprinting the cards.  Terri said there is now space on the cards to print advertising so the District could sell advertising to help pay for the cards.  Terri said the Chambers of Commerce could charge $1/each for the cards.  Linda said she was okay with the idea but would rather see promotional information about the District on the cards and Jim agreed.  Terri said she needs to print 1,000 at a time but would like to print more if there was more money available.  Terri said 1,000 cards last about 10 month because she fills the kiosks and distributes them to the libraries, etc.
Don asked if the Master Plan needed to be added as an agenda item to be reviewed annually and the commissioners thought that was a good idea.  Terri said there are archery and tennis groups who need indoor space and included in the Master Plan is space for a tennis center building.  Terri said that if they move forward with the archery facility, the tennis group may try to move forward with a tennis facility if they find a grant.  Jim said he was not completely sold on allowing a facility other than the community center to be built on the land designated for the community center.  Jim said that if a multi-purpose building could be built on the site then he would be more inclined to use the community center site.  Linda stated that they look around Freeland for a site to build an archery facility.  Jim suggested the Rod & Gun Club property for an archery facility.  Linda said they should discuss the Master Plan in a meeting around February of 2011.
Terri said there are new owners of the Dun Roamin’ property who live in Massachusetts and they are currently renting out the property. 

VIII.   Adjournment

There being no further business the meeting was adjourned at 8:48 p.m.
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